NEW DDS UNFILTERED

WHEN FEEDBACK
LEAVES YOU MORE
CONFUSED

How to turn vague, conflicting, or emotionally loaded criticism
into something you can actually use

Not every correction is clear enough to act on. This guide helps you locate
the standard, the specific behavior, and the next useful question without
treating every opinion as a verdict.
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A JUDGMENT IS NOT AN INSTRUCTION

'‘Be more confident.' 'Move faster.' "That was not good.' Statements like these can stay
in your head for days while giving you almost nothing concrete to change.

If you cannot identify what should change, you were not given enough

information yet.

THE BEHAVIOR WAS NEVER NAMED
You were given a conclusion without being shown the moment, decision, or action that created it.

THE EXPECTED STANDARD IS UNCLEAR

You do not know whether the comment reflects clinical evidence, office preference, personal style,
Oor convenience.

THE CORRECTION CONFLICTS WITH EARLIER DIRECTION
Two people - or the same person on different days - may expect opposite things.

THE FEEDBACK WAS DELIVERED AS EXPOSURE
Being corrected publicly can make embarrassment louder than the actual lesson.

EVERYTHING WAS CRITICIZED AT ONCE
A pile of comments leaves no priority, sequence, or reasonable place to begin.
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ASK FOR THE MISSING PIECE

You do not need to argue with the feedback. You need enough detail to understand what
it means and what a better result would look like.

G WHAT SPECIFICALLY HAPPENED?

Identify the observable decision, behavior, result, or moment being discussed. Avoid
expanding one comment into a judgment about your entire performance.

6 WHAT STANDARD WAS EXPECTED?

Ask what should have guided the decision: clinical evidence, policy, workflow,
communication preference, or another stated expectation.

° WHAT WOULD THE ALTERNATIVE LOOK LIKE?

A useful correction should help you picture what to do differently, not only what
somebody disliked.

G WHICH CHANGE MATTERS FIRST?

When several issues are raised, identify the highest-impact correction instead of
trying to rebuild everything at once.

Feedback becomes useful when you can identify what should change, why
it matters, and what better would look like.
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QUESTIONS THAT CREATE A REAL NEXT
STEP

These are starting points. Use the question that fits the person, setting, and level of
responsibility involved.

Can you show me the specific part you would change?

What would you expect to see or hear instead?

Is this a clinical concern, a practice policy, or the preferred workflow here?

Of the points you raised, which one should I correct first?

Let me make sure I understood: the change you want is  because . Is that accurate?
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DO NOT ABSORB IT WHOLE

Good judgment does not require accepting or rejecting feedback instantly. It requires
examining what the feedback can support.

G ACT ON THE CLEAR AND RELEVANT PART
If the issue is specific, supported, and within your control, decide what you will change.

VERIFY WHAT CARRIES CLINICAL WEIGHT

Seek appropriate information when the correction affects diagnosis, treatment, safety, or
professional responsibility.

An office may have a preferred method. Understanding that is different from mistaking it for
universal truth.

WATCH FOR A REPEATED PATTERN
One opinion is information. Similar specific feedback across situations deserves closer attention.

a LABEL A PREFERENCE AS A PREFERENCE

Useful feedback makes the next move clearer. If the only thing left behind is
shame, confusion, or a vague command to be better, more clarification is

needed.

A short guide can give you language and a place to start. It cannot see your schedule, hear your
conversations, or weigh the trade-offs in your position. Without context, even good advice stays
generic.

For a deeper dive, explore the New DDS Unfiltered Digital Library or work directly with Dr. K.

Professional note: This guide is for general education and professional reflection. It does not replace
individualized clinical, employment, legal, or workplace guidance.
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